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We’ll be 
starting soon

Meeting of the 
Policy and Project Advisory Board
25th July 2023
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Meeting of the 
Policy and Project Advisory Board 
25th July 2023

Councillor Marina Munro
In the Chair
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Meeting of the 
Policy and Project Advisory Board
25th July 2023

Item 1 –
Minutes
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Meeting of the 
Policy and Project Advisory Board
25th July 2023

Item 2 –
Addressing Inequalities – Mental 
Health and Wellbeing
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Policy and Project Advisory Board

Addressing Inequalities – Mental Health and Wellbeing
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Purpose

• To understand:
– The current mental wellbeing situation in the Borough
– Existing and planned provision for Mental Health services available for 

residents. 
• To explore current activity supporting mental wellbeing and the 

prevention of mental illness.
• To consider whether the Council signing the Prevention Concordat 

for Better Mental Health would be beneficial
• To consider implications and proposed changes for the Council’s 

Supporting Communities Strategy as a result.
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Approach to discussions

1. Introduction to the Concordat
2. Conversation around documents provided:

– Frimley ICS – Healthier Communities Strategy and NHS Joint Forward 
Plan

– Hampshire CC – Mental Wellbeing Strategy
– Rushmoor BC – Supporting Communities Strategy

3. Next stepsP
age 7



Concordat

• Prevention Concordat for Better Mental Health Programme
• Shared commitment to prevent mental health problems and 

promote good mental health
• Addresses:

– Protective factors
– Risk factors

• To be recognised as a signatory we need to:
– Agree to the consensus statement
– Produce an action plan
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The Frimley Integrated Care System
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About the Joint Forward Plan and how it relates to other system strategies and plans

ICS Strategy
Creating Healthier Communities

NHS Joint Forward Plan

2023/24 Operating Plan
Specific Sub-Strategies i.e. 

ICS Urgent and 
Emergency Care Strategy

Other System / 
Partnership Strategies 
i.e. County Health and 

Wellbeing, VCSE Strategy

Place or Organisation 
Plans / Strategies
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Health 'at Place'
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Supporting Communities 
Strategy

Emma Lamb
Community & Partnerships Manager
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Young People 
(aspirations)

Supporting 
Communities

Strategy

Council Plan
PEOPLE 

Empowering and connecting communities and 
enabling people to live healthy and 

sustainable lives to fulfil their aspirations. 

PLACE 
Ensuring our towns are family-friendly, safe, 
vibrant, and sustainable places - now and in 

the future

• Supporting 
Families 
Programme

• Climate Change 
Competition

• Rushmoor Youth 
Influence Group

“To work with partners 
to tackle the effects of 

poverty and 
deprivation nd have a 

positive impact on 
people’s daily lives”

SUPPORTING COMMUNITIES IN RUSHMOOR

Cost of Living
Connecting 

Communities

Mental & 
Physical 
Health

Economic 
Hardship

• The Grub Hub
• Virtual Job Club
• My Space project
• Cost of Living 

Support

• Wellness Walks
• Balance Glide & 

Ride
• Blood Pressure 

Checks
• SEEDL
• Talk Mental
• Gardening Projects
• Tackling Obesity

• Repair Café
• Homes For Ukraine
• PEBL
• Holiday Activities 

and Summer 
holiday support

• Website
• Support to Warm 

hubs
• Cost of Living 

Report
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Supporting 
Health and 
Wellbeing at 
borough 
level

• Aldershot & Farnborough Health 
Inequalities

• Social Prescribers – regular meetings and 
collaboration

• GP Referrals – provided by Places Leisure –
aim to increase number of referrals per 
month

• Local targeted projects Hypertension (PEBL)
• Voluntary Sector – Gardening & Walking 

Projects
• Rushmoor Link - Creation of Directory to 

promote activities
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Supporting Communities Community Lottery Food & Fuel Poverty Sport & Well being Public Health

Increasing Activity Tackling Obesity Healthy Walks SEEDL

SUPPORTING HEALTH & WELL BEING

SOME OF THE PROJECTS …

Cost of Living Hub
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Next steps

What do you want to focus on in the next session?
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Meeting of the 
Policy and Project Advisory Board
25th July 2023

Item 4 –
Work Plan 
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The meeting 
has now 
finished
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